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Liars’ Night again this year will be another 
fabulous opportunity to catch up with 
colleagues and hear their tales of great 
days and great trout encountered both near 
and far. 

Rod Hirst is coordinating the speakers and 
arrangements for Liars’ Night, and he can 
be contacted on 0418 477 368 or via email 
on rodhirst@gmail.com. if you’d like to talk 
about your experiences. 

So our first meeting for 2025 will again 
be a review of the exploits and successes 
of members over recent months. Many 
of us managed some time on a river or 
lake in recent weeks, and there have been 

some good reports. Some members have 
had fabulous days in New Zealand or 
Tasmania, and others have had success in 
our local Victorian streams. The Goulburn 
River and other streams around Thornton 
have fished well on occasions, and 
members are also reporting good results 
fishing the Ovens and other rivers in the 
State’s north-east. 

We would encourage all members to 
attend what will be a great evening, and 
for those who would like to join us for a 
meal beforehand PLEASE make a booking 
for dinner by emailing our secretary Kevin 
Finn on k2finn@gmail.com before 5:00 pm 
on Wednesday, February 19.

FEBRUARY 2025

Kristina Placko is a good friend of the VFFA and is now a busy guide in New Zealand. She catches some fabulous fish

Liar’s Night - February 20th at 6:30pm - 2025
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President's Message

Dear Members 

Many of us have been fishing both here 
in Victoria and further afield, and reports 
have been that the fishing has not been 
easy anywhere. But as always, still very 
enjoyable.

Our Christmas Dinner at the Kelvin Club 
was well attended and our speaker, Luke 
O’Sullivan, Director of Fisheries at the 
VFA, gave an informative and insightful 
talk which generated great deal of 
discussion, and questions, from members. 
Details of his presentation are given in 
this newsletter.

On a less positive note, the meal 
promised by the Kelvin Club was, again, 
very disappointing, and so Council will 
be addressing possible new venues for 
our future VFFA functions. I’d welcome 
any suggestions. 

2025 bodes as being a significant year for 
the VFFA. Our new Website is operating, 
and we will be adding more events 
information and resources to it over 
coming months. Our secure Member’s 
Portal is functioning, so you will be able 
to access your current profile and update 
any information directly. The next step in 
our program is to commission the finance 
functions that will allow members to pay 
their subs and register for events.  

We have received some exciting 
correspondence from the Red Tag Fly 
Fishers Club. They have obtained initial 
funding to redevelop the Red Tag casting 
pool and surrounding land as a shared fly 
fishing precinct and club rooms, and we 
have been invited to collaborate on this 
development. Their vision is to provide 
a permanent, viable and long-term home 
for Melbourne-based fly fishers, while 

promoting the growth of our sport and 
conservation of our history. The VFFA has 
only recently been invited to collaborate, 
and Council is yet to consider VFFA’s 
position within the project. I invite 
any member to contact me, or another 
Council members, with your thoughts. 
I will report back on the proposal in the 
next Newsletter. 

Council has been busy writing to a 
number of political leaders on topics 
ranging from the cost of a fishing licence 
in southern New Zealand, to carp in 
our waterways, and the protection of 
endangered galaxias. 

Our letters about the cost for Australians 
to fish certain waters in the South Island 
of New Zealand have not achieved any 
significant results, as our Department of 
Foreign Affairs and Trade considers it 
an internal matter for the New Zealand 
authorities, with no implication for our 
Free Trade Agreement with New Zealand. 
Council will take advice on next steps if 
appropriate.  

We have received a response from 
Jason Ferris (Acting Threatened Species 
Commissioner) regarding carp and 

President’s Message

Simon Joel
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galaxias. I have included our letter as part 
of this report, and again invite input from 
interested members. Senior Vice President, 
John Spragg, is the main driver of these 
two important issues. 

On-water activities are now back in full 
swing, with a group heading to Tasmania 
to fish with Peter Hayes and another 
group heading to Lake Mulwala to fly fish 
for Murray cod with Cameron McGregor. 
A third group is heading to New Zealand 
to fish the North Island. Reports on their 
adventures will follow in future issues.  

The VFFA is now a member of both 
VRFish and the Council of Victorian Fly 
Fishing Clubs (CVFFC). Joining these 
two organisations should allow the VFFA 
to engage with the broader fly fishing 
community, and Council has undertaken 
to review these memberships in 12 
months to see if they meet our needs and 
expectations.

2032 is the centenary of the VFFA, 
and with this in mind the Council has 
spoken to Rick Wallace (a member with 
a background in journalism) and he will 
be speaking to a number of prominent 
members with the aim of compiling an 
oral history. He has already spoken to 
Jim Allan. I encourage members to send 

their suggested inclusions to me or Kevin 
Finn so we best capture member’s early 
memories of our club.

Until next time, tight lines, 
Simon Joel 

Our President often goes to great lengths 
to set the example

Some of our streams are both attractive and easy to fish
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Luke O’Sullivan Speaking At Our Christmas Dinner

I have been invited to be the guest speaker 
at your annual Christmas function, and 
I’m very pleased about that. Thank you so 
much Simon for your welcome. 

I’ve never been called a bureaucrat before, 
though I guess I actually am one. I’ll have 
to go home and reflect on that. Well, if I 
am a bureaucrat, I’d like to think that I’m 
a bit different to the normal bureaucrat. 
I’ve been at Fisheries now for two years 
as the Director of Fisheries Management, 
and this embraces a very broad scope of 
roles that I look after within the fishing 
industry of Victoria. 

Travis Dowling, who most of you have 
probably either met or have heard of, is 
our CEO, and he is now on Long Service 
Leave for two months. So at this time 
I’m also the Acting CEO of the Victorian 
Fisheries Authority, and this meeting 
tonight is my first function as Acting CEO. 

So it really is great to be here. I’ve got a 
presentation here that I’ve put together, 
and while I was doing some further work 
on it this afternoon I was also watching 
the cricket. So if there’s a few bits that 
aren’t in the right spot then let’s blame the 
cricket, which is another of my passions. 

What I’ll be speaking about tonight is 
fishing in Victoria, support for fishing 
and trout, some key initiatives, and some 
future directions that we’re now working 
through at the Fisheries Authority. As I 
indicated, I’ve been at the VFA for two 
years, and before that I’ve had a long 
history in natural resource management 
in a range of different forms. I’ve done 
a lot of work in the water space, in 
agriculture, and in regional policy. I’ve 
also been involved in the political world 
at different times, so I’ve had a fair range 
of backgrounds which culminate in what I 
can bring to the VFA. 

So I think I’ve got a solid background 
that enables me to help the VFA deliver 
for regional Victorians. I’m from the 
country myself. I grew up on a farm in far 
north-west Victoria in a little place called 
Patchewollock. Has anyone ever heard of 
Patchewollock? Okay, well, I’m impressed. 
That’s good. 

There are only about 60 or 70 people 
living in Patchewollock now. There were 
a few more when I was going to school 
there many years ago. 

Patchewollock is very dry, flat, hot and 
with not much water. So I didn’t have 
any extensive fishing experience when I 
was growing up. There were a few dams 
around, so I used to do a lot of yabbying, 
but there were no fish anywhere. I 
remember we used to go to the Murray 
River fishing for a week or so with family 
and friends. And maybe we’d catch one or 
two fish a day, if we were lucky, and they 
were probably mainly carp. If you ever 
got a yellow belly well that was amazing. 
And you didn’t ever expect to catch a 
Murray cod. I didn’t actually see one until 
I was probably about 20 years of age. 

Luke and a very focused President
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So I’m really pleased to say that fishing 
in Victoria has changed dramatically in 
terms of fishing opportunities since I was 
a kid. 

There is one thing that I need to mention 
tonight, and that is that I’ve never actually 
fly fished. I’ve fished right around 
Australia, and I’ve fished around the 
world. I’ve fished in freshwater, and I’ve 
fished in salt water, but I’ve never actually 
fly fished. However I’ve fished for trout, 
and I’ve caught trout. 

And one of the things I was reflecting on 
when I was thinking about what I might 
say tonight is that there are so many 
different opportunities in fishing that it is 
really difficult to participate in all of it. I 
was talking with David earlier at dinner, 
and he was saying that he hasn’t ever 
fished for cod or yellow belly. So I guess 
that’s the converse from where I’m from, 
because cod and yellow belly are the 
species that I target when I’m fishing now. 

I try to go fishing whenever I can. As 
Travis Dowling says to me, it’s my job to 
go fishing because I need to be informed 
when talk to stakeholders. I do that a lot, 

and it’s hard to be informed if you just 
sit in one of those high rise buildings in 
Melbourne as a bureaucrat. 

So my approach is to get out on the road 
as often as I can to talk to our stakeholders 
- to talk to different people and different 
groups about their fishing experiences. 
Because the one thing that we want to 
do at the VFA is make people’s fishing 
experiences better, and I think we’ve done 
a good job of that over the last little while. 

The next slide here on the screen is where 
my fishing started. The gentleman on the 
left is my father Brian. He’s no longer 
with us, but it’s a result of his influence 
that I got involved in fishing. I think I 
was probably in my mid-teens when I 
started to get serious about my fishing, 
because my father and a whole range 
of other fathers had decided that they 
were going to set up an annual father-son 
fishing trip. I’m pleased to say that that’s 
now progressed to be a father, son and 
daughter event. 

So this is when I started fishing for a week 
at a time. We would go somewhere up in 
New South Wales - Pooncarie, Menindee, 

Jon was focused on some great content

Terry Rogers pondering the impact 
of carp on our waterways
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the Murray River, Lake Victoria - 
somewhere on the Murray or the Murray 
Darling Basin, and we’d try to catch fish. 
The fish in this photo here was a lovely 76 
cm Murray cod that we caught. 

My father is no longer with us, as I said, 
but I still go fishing with the two other 
gentlemen there 30 years later. It’s one 
of those things that I really enjoy doing, 
and at every opportunity. This is where 
my love of fishing started - going away 
in a father-son combination to fish, and 
we still do that whenever we can, though 
the generations have flipped - we’re now 
taking our kids fishing whenever we can. 

This photo is my first ever Murray cod. I 
was 27 years of age when I caught it, and 
it happened to be on the same day that the 
previous cod was caught. So we caught 
two cod on the same day, which was quite 
remarkable back in those days. It was in 
the Murray River. And I still go fishing 
ten times a year with the guy sitting in 
the boat. Fishing with friends is one of the 
things I love to do. 

I also like to get out and do some 
saltwater fishing, but I much prefer 
freshwater fishing if I have the choice. I 
like the rivers where it’s flat and calm. 

I’m not a particularly good fisherman, 
but I do catch a few fish every now and 
then, and I do enjoy it. This photo is of my 
partner Steph, and this is where my social 
license for fishing starts and continues. 
She loves fishing with me, so at every 
opportunity we take the boat and go 
camping, driving and fishing. She’s from 
Gippsland and has done a lot of fishing 
down there, though not much fishing 
in the rivers for natives. But this photo, 
taken only three weeks ago, was of her 
first ever Murray cod caught on a lure in 
the Goulburn River. She was very pleased 
with that. 

This next photo is of my biggest ever 
Murray Cod. It was 103 cm, thus putting 
me in the One Metre Club, and that gives 
you some credibility if you’re in the VFA. 
Having walked into the organization as a 
not very good fisherman but being able to 
say that I’ve caught a 103 cm cod gave me 
instant credibility. It’s amazing. 

I caught this fish up at Pooncarie on the 
Darling River, and it’s the unluckiest fish 
on the planet. I caught it on a rod with 
a line that had been out in the water for 
two days because nothing was biting at 
all. So we’d gone down to the pub and 
had actually finished camping. We were 
packing up, and the last thing to do was 
wind in the rod. I took the rod and started 
to wind it in and it was heavy. I thought 
I’d caught a snag on it, or was dragging 
a log in. But when it got a bit closer it 
started to wobble a bit and I knew straight 
away it was a big one. It’s pretty exciting 
to catch a one metre three centimetre cod. 
I hadn’t previously ever caught anything 
anywhere near as big. 

I do some trout fishing. This photo is of 
fishing up on the Goulburn River three or 
four years ago with a group of other guys 
from the VFA. We had some good days 
and caught 100 trout between five of us.

This next photo shows some of the 
broader work that I do. We obviously do 
some fish stocking. This photo was taken 

Rod presenting our guest speaker with a bottle of red 
and a copy of the VFFA History
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up near Bendigo at Kennington Reservoir, 
where we met with the local council to do 
some habitat work at a lake that we had 
emptied. It filled, so we put a range of 
fish and logs and whatever else in there, 
including boulders to help protect the fish 
that are there, plus some plants which will 
help filter the water. It will be a good little 
fishery for the kids in Bendigo who want 
to go fishing. 

The photo here was taken at up at 
Arcadia, where our native fish hatchery is 
producing about two million fish a year 
and is on the way to six million. 

In terms of my job, I cover marine 
commercial, marine recreational, inland 
recreational, policy, science, aquaculture, 
and all the hatcheries, so I’ve got a broad 
spectrum of jobs within the VFA, and this 
gives me great flexibility to get involved 
in a whole range of things like this. 

There are a number of people working at 
the VFA, many of whom you will know, 
and they’re the key leaders in fishing in 
Victoria from a management point of 
view. And they all love fishing, so we live 
and breathe fishing, and that’s one of the 
things that I think sets us apart from many 

other organizations and associations, in 
that we actually believe strongly in what 
we’re doing. So when we make decisions 
we’re not just looking at information and 
data and stakeholder letters. We actually 
live and breathe this ourselves, and we 
pride ourselves on understanding that 
we make the best possible decisions for 
fishing in Victoria and the people who fish 
in Victoria.

And trout are up there as well, so we all 
get involved in trout fishing to a range 
of degrees. These people will fish for 
anything because they just love doing it. 
Fishing is so important in Victoria. There 
are over a million people in Victoria who 
go fishing at least once a year. I think there 
were 800,000 to 960,000 adults, and this 
doesn’t count the children who fish. If you 
include the children, you get well over a 
million people who go fishing in Victoria 
every year, which is both terrific and a 
challenge for us. 

Most regulatory agencies regulate fishing 
in a state. But when the VFA was set up 
as an authority, one of the key elements 
in the legislation was to promote fishing. 
So our charter is to promote fishing. We’re 
the only fishing organization or authority 

Rod saying thanks to our guest speaker
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in the country that actually has a mantra 
for promoting fishing. We’re very proud 
of that, and we think it has huge benefits. 

But it makes it a very unwieldy beast that 
continually needs to be fed at a whole 
range of levels. You’ve got a million 
people who expect to catch fish every 
time they go out, and $2.3 billion of gross 
domestic product. Everyone in this room 
would know that when you go fishing 
you’re buying food, you’re buying drinks, 
you’re buying fuel, you’re down at the 
pub having a meal, you’re in a bakery 
getting a coffee and whatever else. So a 
lot of that money spins around in regional 
economies, along with a whole range of 
coastal economies too.

And we all spend lots of our money on 
tackle. I went to the local tackle store in 
Bendigo about a month ago and I spent a 
couple of hundred dollars on lures, and 
the gentleman behind the counter said: 
“Would you like a receipt with that?” 
I said: “Absolutely not. That might get 
found at home and I’ll get into a heap of 
trouble for spending $200 on lures.” So, I 
always refuse to get a receipt. That might 
be a useful tip for you. 

So it’s big dollars – on food, fishing, and 
fishing gear. There are nearly 20,000 
people employed in fishing in one way or 

another in Victoria. And as we all know, 
the health and well-being benefits from 
fishing are enormous, and I think we’re 
only just starting to get to the point where 
we fully appreciate the contribution that it 
makes in that space. 

And it’s not just the fishing, it’s about 
being outdoors. It’s about being out in 
nature. It’s about being out on the water, 
or beside the water. And I guess with fly 
fishing you’re walking up and down and 
there’s quite a bit of exercise that goes 
with it. Even with lure fishing you walk 
up and down the bank. It’s not just all 
about sitting in a boat drowning worms. 

So the benefits of it for young people, 
old people, and everybody in between, is 
just enormous. And that’s one thing that 
we’ll continue to promote. But it still goes 
beyond that. I’m sure you’re all aware of 
Casting for Recovery and Mending Casts. 
They’re organizations that use fishing as 
a tool to address a whole range of mental 
health issues for people who want it or 
need it. 

And the stories that you hear are just 
amazing in terms of the impact of taking 
someone fishing from a health or a mental 
health perspective. It all has very positive 
outcomes. And Mending Casts has been 
featured on a number of occasions. Every 

Three ladies enjoying the night, Rhonda especially
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time I see something on Mending Casts I 
think that the impact it is having in that 
space is very heart-warming. So fishing 
has a whole range of other benefits as 
well. 

In terms of support for recreational fishing 
this is what the government has done 
since 2014, and it’s done it through three 
phases between the elections. As you can 
see between 2014 and 2018 $46 million 
was contributed by the government. And 
the government has done a really good job 
in terms of supporting the broader fishing 
community in a whole range of things. 

I’ll highlight a couple. Removing 
commercial netting from Port Phillip Bay 
has been really significant. I don’t know 
if there are any snapper fishermen here 
in the room, but we’re currently having 
probably the best snapper season we’ve 
ever had, and that’s as a result of netting 
being removed from Port Phillip Bay. 

Lake Toolondo was a fishery that didn’t 
have any water, so we put water back 
into it. Then it was overrun by carp, so 
we took 240 ton of carp out of it and 
now it’s a thriving trout fishery. So that’s 
another one that’s been really positive. 
There’s a whole range of other things 
that we’ve done. Between 2018 and 2022 
the government contributed another $35 
million to fishing. 

I’ll highlight just a couple more examples. 
The phasing out of netting in the 
Gippsland lakes was a very positive 
move, and the fishing down there is now 
going really well as a result.

We are also building a new $7million 
native fish hatchery up at Arcadia. Has 
anyone been there? It’s a facility that is 
truly amazing. We purchased an old dairy 
farm in 2016 and have converted it into 
a hatchery. Last year we produced 1.6 
million Yellow Belly (Golden Perch) and 

Murray cod, and we now think we can get 
it up to about 2 million. Through further 
investment we’re going to try to produce 
up to 6 million fish a year out of Arcadia. 

This year we have increased our stocking 
numbers up to 10 million from right 
around Victoria, which has also been 
rather awesome. The third stage, which 
is the current one we’re in (2022 to 2026), 
will see $96 million invested in local 
fishing. 

Here are some of the highlights. The 
“little angler kick” saw us give a fishing 
rod last year to every grade five student 
in the state in order to get more young 
people into fishing. There’s also a habitat 
fund of $2.5 million to put more habitat 
back into our fishing waters. There’s been 
a $5 million upgrade of the facilities at 
Snobs Creek, which really needed some 
work done on it. There are facilities now 
at Snobs Creek for Macquarie perch and 
trout cod. And there have been grants to 
some fishing club, along with a whole 
range of support, for the aquaculture 
sector. So there’s a lot of work being done 
there through Fisheries. 

So the government has been really 
positive in terms of the contribution it has 
made over a 10 year period in relation to 
fishing. And we’re all the beneficiary of 
that. 

Recreational Fishing Support 

One of the things that’s been working 
really well, and which is very relevant to 
this group here tonight, is the work that’s 
been done in restoring habitat. The ATF 
has done an outstanding job in relation to 
this. 

One of the issues that was identified a 
number of years was that the trout in our 
streams in the high country were starting 
to thin out and were retreating higher up 
into the hills looking for cooler water. We 
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did some work and began to understand 
the impacts of water temperature on trout. 
So as a result there was a whole range 
of work done, and the ATF, led by Terry 
George, has been terrific in relation to this.  

It involved putting more habitat in around 
the streams and rivers up in the high 
country, including planting trees and 
putting in boulders. The whole works in 
fact, all with the view of helping to keep 
temperatures low at peak summer times 
when we know the waters can warm up. 

A key element to this is that drought 
conditions can have a huge impact on 
the volume of water flowing. At the 
moment we’re going pretty well with our 
water, but we can all remember what the 
millennial drought was like back in the 
years 2002 to 2009, and the impact it had 
on our waters here in Victoria. So there’s 
a lot of work being done now to support 
recreational fishers with the recovery of 
threatened species and environmental 
stewardship. 

Through the recreational fishing license 
fund there’s about $9 million a year that 
gets spent on a whole range of things 
to ensure that we can get really good 
outcomes on the ground. 

Some key initiatives that we’ve been 
involved with include the wild trout 
fishery management program - the largest 
investment in trout management which 
you’d be fairly familiar with. It involves 
a whole range of research, stocking, and 
education and engagement in the trout 
space. One of the issues that you people 
will know far better than me is the debate 
that continues around the stocking of 
trout, an obviously non-native species. 
There’s a lot of debate around this, and I 
think that this debate is healthy. 

From my point of view we shouldn’t shy 
away from having those discussions and 

those debates, because when you talk to 
someone about trout and the impact they 
have, I think you can win people over 
fairly quickly in relation to the argument 
on trout stocking, and from our point of 
view we’re not about to stop stocking at 
any time soon because we don’t think 
trout stocking has an impact anywhere 
near to the extent which would necessitate 
it being stopped. 

So we see it as a vital part of our fishery in 
Victoria. Our native fish are terrific, and 
everyone loves natives, but trout been 
around for 160 years. That’s starting to 
get pretty close to being ‘Native-ish!’ Are 
we allowed to say that? And it might be 
something that we can continue to work 
on. But legitimizing trout, I think, is a 
key thing that we will continue to work 
through. It’s not the VFA’s fishery, it’s 
your fishery. I think the trout area and the 
trout stakeholders have been leaders in 
that space for decades. 

We’ve had seven ‘talk wild trout’ 
conferences now from 2015 to 2024, and 
they’re really good from our point of view 
in terms of getting everyone together 
and raising the profile of trout and trout 
fishing and the people who love it. And 

Mike Jarvis telling our guest:  
“Let’s just release the virus!
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again it just ensures that the focus is not 
forgotten in relation to trout. We have 
a whole range of other meetings and 
conferences and whatever else in relation 
to our native fish. 

But from our point of view it’s also 
important that we have Talk Live Trout 
conferences to ensure that we know 
what’s going on in the trout space, and 
we can continue to put in the right 
management tools that are required to get 
the best outcomes. I’m sure many of you 
have been to plenty of these conferences, 
because learning, sharing and networking 
is a key part of all those forums for us. 
That’s why we like to go along. 

We believe in the concept of going to 
events and ‘listening’, not going to events 
and ‘talking’. So that’s why I’m very keen 
to have all of your questions and your 
views from the floor, so that I can take all 
that away and it will help me make better 
decisions more broadly in the future. 

Stocking 10 million fish in a year is pretty 
huge, and I think in 2014 there were about 
two and a half million fish that were 
stocked, and the target was to raise that to 
10 million. 

Last year, and the season finishes in about 
April or May of each year, we actually 
stocked eleven and a half million fish in 
Victoria across 250 different waterways. 
So doing that was great, but we’ve almost 
created a rod for our back, because 
the fishing in Victoria is so good at the 
moment that people expect to catch 
fish whenever they go out. If they don’t 
catch fish we’ll hear about it, and we’ll 
have questions to answer as to why they 
weren’t catching fish. 

The great challenge for us is to continually 
raise the bar to ensure that people have 
a great fishing experience. And as you 
can see here, there’s lots of different 

species that we stock right across all those 
waterways, and this means that the kids 
and adults and all of us can go out and 
catch fish whenever we want to. 

And before I mention stewardship, in 
the trout sector ‘catch and release’ is very 
important to the way you go about your 
social license in terms of your fishing. 
And that is also catching on more broadly 
in the native space as well. We’ve got 
slot limits to help protect the breeding-
size fish, and so forth. We’ve also got 
bag limits. So there’s a whole range of 
management tools that we put in play. 

But one of the key tools that’s really 
working well, and social media has been 
good in this space, is the sort of peer 
group pressure of fisheries management 
that’s become organic in these ways. If 
someone catches a fish and puts it up on 
Facebook and they’re not handling the 
fish in the proper way, then the comments 
underneath are very, very critical of the 
way that person is handling that fish. 

Whether they’re keeping it wet, whether 
they’re holding it from the mouth hanging 
down, whether they’re using nets with 
knots in it, … the whole range of things 
like not having gloves on or not keeping 
the fish wet … that’s become a real 
peer group pressure management tool 
that’s been very successful. And I know 
myself now that if I’m out in a boat and 
someone’s doing the wrong thing, I’ll say 
to them: “Hey, you need to get that fish 
back in the water. You’ve got your photo 
of it now, so get it back in the water!” 

It’s become real peer group pressure and 
leadership in terms of people speaking up, 
which has been great in the way that our 
fish are being better looked after, and our 
people are respecting the fish in the water 
as well, all of which ensures a great future 
for the fishing industry. 
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I think the best program that we have 
at the VFA is our fish stocking program, 
because it works on so many levels 
in terms of getting people engaged in 
fishing. One of the things that we’ve done 
in recent times is creating some urban 
fisheries where we’ve been stocking into 
urban lakes, because by and large most of 
the recent stocking has been undertaken 
in regional lakes and rivers. So we 
thought that what we would do is stock 
fish into some of the urban lakes, so that 
people who don’t have the ability or the 
opportunity to get out into the country 
regions can go down to a local lake and 
still catch a fish. 

And we do that. We like to do it just 
prior to school holidays so that the kids 
can have something to do. They can get 
off their screens and go outside and do 
some fishing. We promote that really well, 
and what we also do is put some decent 
sized fish into the water as well. So rather 
than just go down and catch a small one, 
they can go down and catch the fish of a 
lifetime. Ex-brood stock fish have been 
really good for this purpose. 

So there’s a whole range of stonkers and 
other sorts of fish that get put into all 
those urban waterways over the school 
holidays so that parents can take their kids 
out fishing. So just about every waterway 
in Melbourne that is healthy enough for 
us to stock fish into is being stocked. 

But it’s not always popular. There are 
councils and certain local groups who 
don’t like people coming to their lakes 
and fishing. So we’ve had some challenges 
along the way in relation to how we go 
about that, because sometimes people 
don’t want to share their local facility or 
their local lake, and they complain about 
fishers making “a mess”. 

We had one last year with the fishing 
rods for kids. There was a swan that got 

a hook caught in its leg, and the swan 
died, so some local groups blamed the 
kids and their little angler kits that they 
had for causing the death of this swan. 
So we obtained photos of this swan with 
an X-ray of the hook in its leg, and it was 
actually a different type of hook. So we 
were very pleased to go back and say that 
this had nothing to do with the kids out 
fishing. 

While it’s unfortunate, it’s those sorts of 
incidences that raise questions in the local 
community. And as you know, people 
are very keen to go down and have a 
chat with their local MP to complain 
about things. So while these are some of 
the challenges we have, the urban fish 
stocking has been really successful. 

The $2.5 million fish habitat improvement 
grants have been great. I remember as a 
kid that whenever you’d go fishing you’d 
get your hook caught on a snag, and 
you’d ask: “Why are all these snags here? 
That’s all I’m doing is getting my hook 
snagged.” But what I didn’t realize when 
I was young is that this is where the fish 
live. So for a whole range of reasons there 
was a lot of de-snagging of streams and 
rivers and lakes over a number of years 
back in the 1950s and 60s when it wasn’t 
known what impact this would have on 
the fishing. 

So what we’re doing a lot of work on now, 
and I know that the ATF and a whole 
range of other groups have been involved 
in this too, is putting those snags back 
into the rivers, because it is not only good 
for the environment in terms of the fish, 
but also good for the waterway as well. If 
there’s more places for the smaller fish to 
hide, there’s less chances of them being 
eaten by a cod or a carp out in the open. 
So we give out those grants to a whole 
range of groups to put in habitat.
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Toolondo. I meant to mention this one 
earlier. It was really bad. It had no water 
in it, so then we got some water put in 
it as some recreational flow. Toolondo is 
near Horsham. There’s a guy there called 
Keith Bell who is a professional carp 
fisherman. He caught 240 tons of carp 
out of Toolondo, which is not a very big 
waterway. Then we were able to stock it, 
and it’s become a great little trout fishery 
down there. So if anyone wants to go and 
fish in the Western District, then go there.

I mentioned before that 95,000 fishing kits 
were given to grade five students. If you 
go down to a local waterway you’ll see 
kids down there with the distinctive lime 
green fishing rods catching fish, and that’s 
terrific. 

This one’s really relevant, and I think 
you’ll be very interested in it. The native 
conservation hatcheries have been a great 
step forward for us in terms of getting 
involved in stocking big Murray cod and 
other natives. We thought that we needed 
to do more than just stock fish - we needed 
to bring fish back from being threatened, 
and in some cases almost extinct. So we 
worked with Commonwealth agencies 
and state agencies, and were able to get 
$3.8 million to build this facility with a 
view to getting those really threatened 
species and seeing if we can breed them 
up and start to release them and stock 
them in our waterways as well. 

So the plan was to come up with 10 fish 
that we thought we could work with. The 
list could have been 2,835 species very 
easily, but we’ve started with 10 that we’re 
going to work on. There’s a whole range 
of galaxiids, and Macquarie perch as well. 
And we’re starting to see some results. 
We’ve got a brand new facility up there 
at Snobs Creek, where we’re going to see 
what we can do. If it fails then we’ve tried, 
but at this stage it might work, and we’re 
seeing some great early results of that. 

Macquarie perch have been an interesting 
one. We’ve got this campaign to bring 
Macquarie perch back to the numbers that 
they were many years ago. We’ve taken 
a whole bunch of them down to Deakin 
University at Warrnambool to try to see if 
we can crack the code in terms of the food 
that they eat, which will bring them into 
the breeding cycle. Our aim is to take the 
number up to 500,000 in the next five or 
ten years, and then potentially even more. 

When we talk about the social license 
in terms of the debate on trout as an 
introduced species, if we can get the 
narrative to focus on the conservation 
efforts of what we’re doing in relation 
to threatened species, people won’t be 
worried about what the trout are doing. 
So it’s really important, from our point 
of view, that when we’re having those 
debates in relation to trout, we can say, 
yes, we understand your point, but we’re 
doing all these things to bring back and 
hopefully get these other native fish to 
thrive. So that certainly helps the debate 
from our point of view.

Carp are a hell of a problem, as you all 
know, and in my opinion they are the 
greatest threat to any native fish. We’ve 
done a fair bit of work on this, and what 
we’re trying to do is build a narrative 
through governments at a state level and 
at a Commonwealth level, through all the 
different departments and agencies and 
research bodies, local councils, and CMAs. 
We’re working with all of them to come 
up with a scenario where we can bring 
about the release of a virus. We think 
there’s already been enough research done 
on this. 

There’s something like 33 different major 
reports, 17 minor reports, and as many 
papers as you could poke a finger at in 
terms of the research that’s been done on 
the virus itself, and this virus is prevalent 
in just about every other continent on the 
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planet. Australia is the only one where 
it doesn’t exist. So, we think it’s time for 
us to look very seriously at being able to 
introduce this virus because of the impacts 
it’ll have right across our waterways. 

I remember my father telling me that 
when he was a teenager he could go to 
the Murray River and stand up in it and 
see your feet. If you go to the Murray 
River now, you’d be lucky to see an inch 
under the water, and that’s because of 
European carp. They bury down in the 
bottom, scratch along the dirt looking for 
something to eat, and stir it all up. So, we 
want to release this virus. 

What we want to do is put the virus into 
the carp to see what the mortality rate is. 
The one thing that we don’t know from all 
the research so far is what the mortality 
rate will be under different conditions 
in actual waterways. We’re going to 
fence it all off, put a net over the top, and 
undertake the trial. 

The first question that people ask when 
you talk about the release of the virus is: 
“How are you going to clean up all the 
rivers with all the mess that will come 
from the dead carp?” And it’s a good 
question, so we want to know what the 

outcome of mortality of the carp would 
be, and then put in the right management 
tools to clean it up. This is something that 
Travis, our CEO, is hell bent on pushing 
forward with. 

But one of the challenges that we have, 
and this won’t surprise anyone in this 
room, is that all the scientists who have 
been doing all this research into the carp 
virus make a last recommendation in 
every report that we need to do more 
research, because as soon as they say 
there’s no more research that needs to 
be done they’re all out of a job, unless 
they go into other projects. So that’s one 
of the barriers that we have. The science 
community don’t want to give this up, 
because it’s been a very healthy gravy 
train for them. 

So that’s it. I’ve not got any more slides. 
This is just a snapshot of some of the 
things that we’ve been doing in the VFA. I 
think the VFA is leading the whole nation 
in terms of its output from an agency of 
just 150 people. I think you can be really 
proud of what the VFA does for you, and 
what it does for the broader community. 

Jason Platts and Bernard Holbery 
 – keen fishing friends

There are some Victorian trout streams  
that are quite challenging
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Our fly fishing outings invariably 
generate heaps of associated memories 
and memorable moments. 

Some years ago I would occasionally 
head off to Hubert Reichelt’s house 
on a Saturday afternoon. Hubert was 
VFFA President in the early1990’s, and 
as we all know is a skilled fly fisher and 
brilliant fly tier. Towards the end of the 
year he would be tying boxes of flies 
for his annual trip to New Zealand with 
Trevor Stow. And of course, as a German 
Engineer by training and employment 
, every turn of thread had to be exactly 
right. Hubert would knock up a dozen 
size 14 Royal Wulffs and all of them 
would be absolutely identical.

So, I’d head off to Hubert’s and enjoy 
a Saturday afternoon in his company 
watching him tie one brilliant fly after 
another. Part of the enjoyment was that 
Hubert had a truckload of great stories 
of his many fly fishing escapades in New 
Zealand, New South Wales and of course 
here in Victoria, and they were highly 
entertaining.

Of course, one of these was of the 
occasion many years ago when he rose 
in the wee small hours of a Saturday 
morning, grabbed his lunch, and drove to 
the fabulous Howqua River - a wonderful 
stream that had been very kind to Hubert 
over the years, even though it required 
some hours of driving from Melbourne. 
On this occasion when he arrived Hubert 
discovered that his reel – the only reel he 
planned to bring – was still sitting back 

home on the lounge room table where 
he had been tying on a new tippet the 
previous night.

Another story Hubert tells is of the day 
he drove up to fish the evening rise on 
the Acheron River off Glendale Lane 
– a great spot many of us know. The 
fish were particularly cooperative and 
continued rising well after dark. Hubert 
eventually drew a halt, gathered his gear, 
and started striding across the paddocks 
back to his fishing vehicle – an ancient 
white Holden utility. But on the way he 
stumbled into that horrible swamp that 
was located (in those days) in one of the 
paddocks, and fell into some of it’s the 
foul-smelling water. He struggled to his 
feet and eventually arrived back at the 
car, where he threw his gear and clothes 
into the back of the ute, then drove home 
sitting in his underpants.

From the
EDITOR’S DESK

… from Lyndon Webb

A pensive Hubert Reichelt



FEBRUARY 2025 VFFA 17 

By now he was late arriving home, and 
his very concerned wife rushed out and 
asked: “Hubert – where on earth have 
you been?” “Don’t ask woman, just don’t 
ask!” was his barked reply as he charged 
off to the bathroom. 

I can balance the score by recalling a 
couple of my special fishing moments. 
In the days I lived in Warrnambool I 
went one Saturday afternoon with Jim 
Blakeslee to fish the lower reaches of the 
beaut little Moyne River near Port Fairy. 
Jim was upstream from me at one point, 
and yelled out to say he had come across 
a pool with a couple of large cruisers 
in it. Of course I was in a great hurry to 
catch with him, and in rushing to climb 
over a barbed wire fence caught my toe 
on the top rung and fell headfirst into a 
concrete channel. The good news was 
that I didn’t damage my rod or reel. The 
bad news however was that I had just 
broken my left arm. It was clearly the 
end of our fishing, so Jim drove me to the 
Warrnambool hospital, then dropped my 
fishing gear off at our home, telling my 
long-suffering wife where I was.

In the meantime, back at the hospital 
an attractive and very proficient young 
nurse removed all of my clothes (yes, the 
lot) and dressed me in a hospital gown 
ready for my trip to one the operating 
theatres. My difficulty with all this was 
that I knew the young nurse quite well. 
A couple of years earlier she had been a 
student in one of my senior classes at the 
local high school. No, I didn’t enjoy this 
experience at all. 

I can also recall a very pleasant autumn 
Saturday in my Warrnambool days. The 
weather was a delight – sunny, about 
20oC, and with the lightest of breezes. 
I’d been up and about, washing the car, 
mowing lawns, doing the week’s grocery 
shopping with my wife, and taking my 
young daughter to her netball match. So 

about mid-afternoon I decided to nick 
off for an hour and do some fishing. 
Warrnambool has four good local trout 
fishing rivers, but I spent most of my time 
on just two – the Mount Emu Creek and 
the Merri River. But on this particular 
day I decided to visit the Hopkins River, 

Hubert in New Zealand examining 
his well-stocked fly box

Even your editor manages the occasional fish
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which is large and wide in its lower 
reaches. I parked my car just upstream of 
the new (then) Deakin University Campus 
and headed off.

I walked to a point on the inside of a large 
bend. The river was quite wide at this 
point. I wasn’t really expecting to catch 
anything – the purpose for my outing was 
simply to practice my fly casting. I was 
trying to learn to increase my maximum 
casting distance, so I had a small wet fly 
on and was heaving it out each cast as far 
as I could manage. 

Not long after I started a small boat 
drifted past on the far side of the river. 
It was occupied by two fishermen (I 
suppose) who were fascinated with my 
casting. After a brief observation their 
remarks began and were quite savage. 
I was clearly an idiot and a clown of 
significant dimensions. If I wanted to 
catch fish, then I should dig a few worms 
instead of this mindless casting activity. I 
was a total buffoon, … and much worse. 

They were having a huge laugh at my 
expense, and their comments clearly 
carried over the flat river, so I was very 
much aware of their opinions.

At this point I had a brilliant piece of good 
fortune. I’d cast my little wet fly out yet 
again, but this time it suddenly pulled 
up short. I had actually connected – to 
what turned out to be a vigorous and very 
angry brown trout of about three pounds. 
It jumped high, making huge splash when 
it landed, then jumped again. I landed it 
as quickly as I could, netted it, and held 
it high in the air. “Gents,” I yelled. “Have 
either of you ever seen one of these?”

But of course I was wasting my time; they 
were both staring fixedly downstream and 
totally ignoring my helpful inquiry. 

As I said, our fly fishing brings with it a 
host of associated great memories. And 
they enrich us, don’t they!

After a busy morning fishing a New Zealand South Island stream it’s time for lunch
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The Victorian Fly Fishers’ Association - Carp Letter
December 6, 2024

To: Ms Julie Collins, Federal Fisheries 
Minister, and to Mr Johnathon Duniam, 
Shadow Federal Fisheries Minister. 

Dear Ministers,

As the President and Senior Vice President 
of the Victorian Fly Fishers’ Association 
(VFFA), one of the oldest Australian Fly 
Fishing Clubs and a club member of the 
VRFish Board, we are compelled to write 
to you about an urgent and growing 
concern among our membership.  

Recently, VFFA members attended 
the Murray Codference (Shepparton, 
November 16, 2024) organized by the 
Victorian Fisheries Authority (VFA). 
We joined over two hundred and fifty 
stakeholders from angling clubs nationally 
to discuss pressing issues facing our 
environment, and fishing in particular. 
Among the many presentations, one stood 
out as both alarming and critical: Carp 
Management. 

After the presentation, attendees were 
invited to share their thoughts and 
insights about the carp problem. Here are 
some of the key takeaways:

•	 Carp numbers have soared in the past 
decade, and they currently number 
more than 300 million in the Murray-
Darling Basin alone.  

•	 They account for 90% of the biomass of 
fish in the Murray Darling basin.

•	 They are one of the most prolific and 
adaptable breeders, capable of breeding 
in poor-quality water, and female carp 
can spawn more than once a season.

•	 Carp compete with native species 
such as galaxias and gudgeon, 

consuming their eggs, larvae, and fry, 
and destroying aquatic habitats and 
degrading water quality. 

•	 They also contribute to increased 
erosion and siltation with impacts 
already visible and the expectation of 
worsening as carp numbers increase. 

•	 Our native fish species are already 
dwindling under this threat, and 
the carp plague could push them to 
complete collapse. 

This invasive species has been wreaking 
havoc in our waterways since the 1960s 
and is something we believe ought to be 
addressed as a matter of urgency. The 
situation has escalated to the point where 
it is now a National Crisis, and we need a 
rapid emergency response.

As you are likely aware, the National 
Carp Control Plan (2022) captured nearly 
a decade of research and provides a 
compelling case for using the carp virus 
to curb its breeding cycle. It appears, 
however, that the federal government has 
ignored the Plan’s recommendations, and 
has opted to take no action, which is in 
our opinion, a grave mistake.  

Despite the Plan’s research and 
recommendations, there is still no clear 
timeline for a decision about the virus’s 
release, and we understand that the 
necessary pre-release approval process 
has not even begun.  

The VFFA notes that the virus has been 
effectively utilized in several countries 
around the world to control carp plagues. 
It has been extensively reported as an 
effective method for managing and 
reducing the carp population, which in 
turn benefits native species. The evidence 
from those countries using the virus is 
that it is an effective and safe tool with no 
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adverse impact on other species primarily 
because it is transmitted carp-to-carp by 
direct contact only.

The VFFA further observes that only three 
regions—Australia, New Zealand, and 
South America—have not yet addressed 
their carp plague. In Australia, the carp 
virus has been prepared for release 
for over ten years, with more than ten 
million dollars invested in research. Our 
carp problem continues to grow each 
year, and despite the availability of a 
local, comprehensive action strategy, the 
government has stalled.  

The Victorian Fisheries Authority 
plans to trial the virus in controlled 
environments, initiating the necessary 
steps to assess its effectiveness and 
study first-hand how it can reduce carp 
populations at various densities.

Our members are passionate about 
protecting both our waterways and the 
fisheries and are deeply concerned that 
the ongoing carp plague could undo all 
the progress made in native fish recovery. 

Without prompt action, the gains made 
over the past decades could vanish, 
leaving a lasting impact on both the 
ecology and our recreational fishing.

On behalf of the Victorian Fly Fishers’ 
Association, we ask for federal leadership 
now to address this issue, with the 

urgency it demands. Action is needed to 
advance the approval process and support 
the VFA’s trial; the future of our native 
fish and our waterways depends on it. 
We strongly believe that this is not just 
an environmental issue, but a national 
fisheries emergency that warrants your 
immediate political attention. As a nation, 
we cannot afford to wait any longer.

We keenly await your response and will 
report to the VFFA membership about 
your reply to our call-to-action and to 
report on the start of the approval and 
trial processes.

Yours faithfully

Simon Joel, President, and 
John Spragg, Senior Vice President

 Victorian Fly Fishers’ Association 
www.vffa.com.au   vffa1932@gmail.com

A fine catch on fly fishing gear Some of the essentials
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December 6, 2024

Letter To: 

The Hon Tanya Plibersek MP, Federal  
Minister for the Environment and Water

Minister.Pilbersek@dcceew.gav.au

The Hon Steve Dimopoulos MP, Minister 
for the Environment Minister Outdoor 
Recreation

reception.dimopoulos@ecdev.vic.gov.au

The Hon Penny Sharpe MLC, NSW 
Minister for the Environment

office@sharpe.minister.nsw.gov.au

The Hon Tara Moriarty MLC, NSW 
Minister for Agriculture

office@moriarty.minister.nsw.gov.au

Dr Fiona Frazer, Threatened Species 
Commissioner

Fionia.frazer@dcceew.gov.au

Dear Ministers and Dr Frazer

We are writing this letter with the 
expectation that it will encourage 
stakeholders, including conservationists, 
and the government to reconsider 
the reputation of trout in Australian 
waterways.  

In particular, the Invasive Species 
Council’s recommendations in their 
April 17, 2024, letter to you where they 
misguidedly villainize trout in the 
paragraph titled “Save Galaxiids from 
trout”.

Our organization, the Victorian Fly 
Fishers’ Association (VFFA), represents 
the interests of recreational fly fishers 

in Victoria. Our members are part of a 
larger network of approximately four 
million recreational anglers nationwide. 
There are hundreds of angling clubs, and 
tens of thousands of jobs directly linked 
to recreational fishing — an industry 
that contributes more than eleven billion 
dollars to our economy, according to 
2023 figures.

For context, our shared position is that 
historically trout have successfully 
cohabited with galaxias in Australia for 
one hundred sixty years and that while it 
is well documented that both populations 
have declined over the past decade, we 
believe that carp are responsible. Not 
Trout.

Recreational anglers have monitored 
rivers and streams for over one hundred 
years, making them in our opinion key 
indicators of ecological health.

Anglers have reported a decline in trout, 
galaxia and gudgeon numbers since the 
late 1960s, coinciding with the invasion of 
carp. 

There are now approximately three 
hundred million carp in the Murray-
Darling System, constituting 90% of the 
fish biomass. Carp causes significant 
ecological damage by feeding on galaxia 
eggs and destroying habitats, creating 
turbidity in waterways, and breeding 
prolifically in various conditions. While 
trout primarily feed on aquatic insects 
and prefer flowing water, and of course 
they can eat galaxias that venture into 
these currents, whereas carp vacuum 
up everything along the shoreline 
including vegetation, galaxia eggs, fry, 
and fingerling, muddying the water as 
they go. 

The Victorian Fly Fishers’ Association - Invasive Species Letter
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Galaxia decline has been recognised, and 
the Victorian Fisheries Authority Snobs 
Creek Fish Hatchery via their 10-in-10 
Program have already begun breeding 
galaxias and many other endangered 
species with great success. Galaxia 
restocking is about to happen. 

Carp control has stalled for over ten 
years. The Carp Virus has been ready to 
be trialled and has had many millions 
of dollars spent on research. However, 
the virus release strategy has been 
unnecessarily delayed, and the focus has 
wrongly fallen onto trout. 

The primary benefits observed by 
countries that have successfully used the 
virus to control carp populations are as 
follows:

1. Restoration of fish habitats, 
improvement of water quality, and revival 
of aquatic plants.

2. Assistance in the recovery of threatened 
native fish species.

These outcomes directly align with our 
goals in Australia and fall within the scope 
of conservation groups and government 

initiatives aimed at addressing the 
declining populations of galaxia and 
gudgeon. Importantly, for anglers, these 
measures do not adversely affect trout 
populations.

We eagerly await your response and the 
chance to report to the VFFA membership 
about your reply to our call to action.

Yours faithfully

Simon Joel, President, and 
John Spragg, Senior Vice President

 Victorian Fly Fishers’ Association 
www.vffa.com.au   vffa1932@gmail.com

Bill Jeans reminds us that ‘The Big Two-Hearted River’ is a great introduction to 
Ernest Hemingway’s writing, and ‘Trout Bum’ is one of the funniest fly fishing 

books and a must read
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We’re all well aware of the allure of 
catching Murray Cod on a fly. If not, then 
we should give it a go.

Their sheer size and power make for an 
unforgettable angling experience. My first 
encounter with these giants was last year, 

with the same guide on the same river, 
and with a fair degree of success.

This time, with little encouragement 
(in fact, none!), Simon and I enlisted 
the services of Cam MacGregor of River 
Escapes for a three-day drift down a couple 
of rivers based out of Myrtleford. The 
weather forecast was idyllic: three days of 
cloudless skies and temperatures hovering 
comfortably below 30 degrees.

The Ovens River, which was flowing 
wide and slow below Myrtleford, initially 
presented a challenge. Four hours without 
a single fish had us admiring the scenery 
more than the casting. But Australia boasts 
some truly unique rivers, and drifting 
down the Ovens meticulously (well, 
almost) placing Cod flies amongst rocks, 
logs, and overhanging bushes was an 
experience unlike any other. The wildlife 
observations were truly captivating, with 
a particularly memorable abundance of 
playful platypuses.

Murray Cod Fishing with Cam McGregor 
@ Lake Mulwala – Feb 21 -23 in 2025

Three days of guided fly fishing for Murray Cod with Cam McGregor at Lake 
Mulwala. Boat and shore fishing, and lunch provided. Accommodation at D.C.  
on the Lake in Mulwala in self-contained cabins on the lake with BBQ  
and kitchen facilities. 

Cost is $325 per person per day guided fishing with lunch plus accommodation at 
about $60 per night. Self-catering breakfast and dinner. Please contact Simon Joel 
simonljoel@gmail.com if you are interested in attending

FULLY BOOKED!

My PB Murray cod; many more to come!

Drifting for Murray Cod: 
A Three-Day Fly Fishing Adventure in North-East Victoria

… from Rod Hirst



24 VFFA FEBRUARY 2025

One of the most challenging aspects for 
many anglers of Cod fishing using a fly is 
the necessity to target the very structures 
that most fly fishers instinctively avoid: 
banks, rocks, and overhanging trees. 
Why? Because that’s where the Cod 
reside, particularly on bright, sunny days. 
They seek the shade and cover offered 
by these features. Fortunately, many 
saltwater-inspired flies are designed to 
withstand the rigors of such challenging 
presentations.

Spending 30 hours in a boat drifting down 
a river fosters a unique camaraderie and 
allows for conversations that only quality 
time can cultivate. Over the course of two 
days we shared stories, honed our skills, 
got to know our guide better, and landed 
a few fish. To cap it off I had the privilege 
of landing my personal best Murray 
Cod on the very last cast of the trip – a 
magnificent 70 cm specimen.

Simon and I are already planning our 
return, determined to surpass our 
previous achievements. And with the 
minor mishaps of our initial drift now a 
distant memory, we’re confident that Cam 
will be eager to guide us again.

New species always present exciting 
challenges. I encourage you to explore the 
joys of fly fishing for Murray Cod. Enjoy 
the rest of the season. Some saltwater fly 
fishing is next on the agenda for me.

Simon Joel on the Ovens River looking for cod

River Escapes Legend with his cod flies Rod Hirst swimming in the Ovens
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Guide Advice
… from Philip Weigall

‘Let him take it, let him take it…’ 
murmured Fly Boat Charters’ Stephen 
Gaynor as my orange foam indicator 
started twitching, his normally excitable 
tones quite restrained. ‘Huh?’ I thought. 

In all modesty, I know a thing or two 
about indicator fishing, and my golden 
rule is, strike instantly and decisively 
the moment anything happens to your 
indicator. No exceptions. I’m fond of 
telling my own clients back at Millbrook 
that any twitch or dip of an indicator 
is the end of a take, not the beginning. 
Forget any dry fly analogies – he who 
hesitates is lost. 

Eventually I couldn’t wait any longer 
and I lifted the rod in spite of my guide’s 
advice … nothing. Yep, Stephen’s 
apparently ill-advised instruction had 
cost me my first luderick on fly – if only 
I had struck straight away. The next time 
my indicator dipped, my strike was 
immediate. Still nothing. Meanwhile, 
my mate Steve’s rod loaded up on a 30 
cm luderick, which was soon in the net. 
‘Stephen’s right, you’ve got to let them 
really take it,’ he offered, before catching 
another one the very next cast. 

I can be a slow learner sometimes, but 
with the score 2-0, I was keen to actually 
catch one of my own. Next time, when my 
indicator flicked sideways, I fought my 
muscle memory and did nothing. Then, 
as the blob of orange started moving 
purposefully towards some moored 
yachts, I grimaced, but still did nothing. 
‘Okay, try now,’ said Stephen. I lifted, the 
rod bent, and a couple of minutes later, 
I had my very first luderick on fly. And 
what bloody cool fish they are too. Yippee!    

I should know by now that, when I’m 
fishing Sydney salt, I must do exactly 

what Stephen says. He spends more 
time on Sydney’s inlets and harbours 
than anyone I know, and he’s been doing 
that pretty much for years. If he says the 
salmon will probably be over near spot 
X, they are. If he suggests a sinking line 
and blue Deceiver to catch bonito around 
a particular buoy at a certain point of the 
tide, it works. As with any profession, 
from gardeners to graphic designers, there 
are all standards of guides out there, and 
it didn’t take me long to work out where 
Stephen fitted on the scale.

So, where did I go wrong with those first 
two luderick takes? 

I can’t use the comprehension excuse: I 
knew exactly what Stephen meant. 

I could try blaming instinct: knowing I 
should do one thing, but unable to stop 
myself doing the other. That excuse is 
not quite as lame – for example I know I 
should pause for seconds before striking if 
a large brown trout purposefully engulfs 
my dry fly. And yet, after all these years, 
I’m still occasionally prone to strike too 
quickly, especially if I’m taken by surprise.

The third reason, and the least flattering, 
is basically arrogance: effectively that I’ve 
been fly fishing for 50 years, and I know 
better. While I hate to admit it, I fear that 
may be why I didn’t delay my indicator 
strike on those first couple of luderick. 

As a guide myself, I see all of the above. 
So, at the risk of sounding like I’m having 
a melodramatic ‘guides of our lives’ 
whinge, can I suggest (assuming the 
guide was worth hiring in the first place) 
that you do your best to respond to their 
advice? If they say, ‘Strike!’, they have in 
fact seen your fly get eaten, even if you 
think it wasn’t. I can’t tell you how often 
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this happens to me and my colleagues 
each season. Not all eats are obvious, but 
when you spend more days than not on 
the water observing trout eat flies, you get 
pretty good at picking it. 

Not so long ago I was guiding Mike, and 
a nice trout came along and neatly ate 
his paradun during a good mayfly hatch. 
‘Strike Mike, that’s you!’, I exclaimed 
loudly. But Mike didn’t so much as flinch. 
‘No, no, that wasn’t me,’ he insisted. And 
then (to his credit), ‘Oh wait, mine just 
flew away.’   

Can I assure you there is no shame in not 
being up to the guide’s standard on his 
or her local water; assuming once again 
that you’ve gone to the trouble of hiring 
a decent one. Unless you are also out 
there on the same waters more days than 
not (which would beg the question, why 
hire a guide in the first place?) it’s highly 
likely the guide will have the advantage 
in choosing flies, techniques, spotting fish, 
detecting takes, and calling the strike – be 
that instantaneous, after a four second 
delay, or somewhere in between. 

When the guide says, ‘Keep your back-
cast up’, they’re not pestering you for 
the sake of it, they just think it might be 
better for you both if you don’t get caught 
behind in the blackberries every second 
cast.  

And let’s not forget their advice on how 
to best play your fish once hooked. If 
you’re used to fishing to cover up north, 
you will also have an urge, brought 
on by mangrove jack and other snag-
bound brutes, to lock up on the hook up. 
However, on a trout lake, your guide is 
aware that often the tactic of allowing 
a big brown or rainbow to take a long 
run is the best idea, no matter how 
counterintuitive that might seem. 

I should add here that, even among the 
best guides, there’s variety in delivery 
of advice which it can pay to tune in to. 
The same information can be offered with 
anything from a bellow that causes you 
to jump out of your skin, to an almost 
soothing whisper. Over maybe a dozen 
trips, I don’t think I once heard the 
greatly-missed Craig Simpson, one of my 
all-time favourite New Zealand guides, 
raise his voice. If a ten pounder ate your 
nymph, all you would get is, ‘That’s you’, 
delivered with the same force as if he said, 
‘Would you like a cuppa?’ 

Occasionally, I’d suggest a fly change to 
Craig from my own collection. ‘Should 
we give this Kossie Dun a go?’ I’d ask 
hopefully. 

‘You could try that,’ he’d reply evenly. 
Translation? ‘Don’t be ridiculous!’

Yes, a good guide is worth listening to.              

             

The result of listening to my guide – finally!
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Last November l was on my annual 
migration to the upper Mitta Mitta River. 
It is wonderful to be retired and to go 
fishing when you feel like it. And after a 
long day on the water I was sitting outside 
our cabin at Bundara Cabins having a 
drink and relaxing time with my good 
friends Donald Beverage and Alister 
Purvey. 

There is a pair of resident magpies 
at the site which have become quite 
comfortable with human presence, and 
we noticed that one of these birds was 
hopping about awkwardly, flying with 
difficulty, and seemed to have something 
attached to a leg. 

We watched it for a while and this was 
followed by a two-can discussion and 
a plan of cunning action which initially 
involved throwing some scraps to the 
bird over ever decreasing distances so as 
to entice it closer so we could get a closer 
look at it.

Job specifications were determined: 
net man, bird man, and camera man/

surgeon. Fortunately, I had brought my 
large net (ever optimistic) and Alister did 
a wonderful job of pouncing on the bird 
(the way he played rugby). 

Donald held the bird gently but firmly 
(we decided his calloused fingers were 
tougher), and we could then examine the 
mess of “fire line” very tightly entangled 
around the bird’s foot and attached to a 
4 inch piece of stick. This line was never 
going to deteriorate and fall off!

With my tweezers and a scalpel (from 
my standard first aid kit) it was just like 

On a Wing and a Prayer
… from Bill Jeans

The Idyllic Setting

Assistant rescuers - Donald and Alister

The offending line and stick
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removing sutures, and after the short 
procedure we released one happy magpie.

I am sure he could tell l am a keen 
supporter (of magpies) and was happy 

with the grand final result. We are looking 
forward to meeting up again later this 
year.

A fly fisher introduces his grandson to fly fishing

My grandson Joshua is learning to fly fish. 
Below is his latest good fish on the fly – a 
6 pound brown trout taken on a size 14 
Hare and Copper unweighted fly. The 
fish was caught and released in the last 
few months at Poolburn Dam in Central 
Otago, New Zealand. Joshua is 13 years 
old, and now is hooked on fly fishing. He 

ties his own flies, does all the knots, and 
loves his dad’s ex-Sage rod. (Thanks Ian 
Williamson for the ‘hand-me-down’). L

Joshua loves sleeping over in his 
grandfather’s batch (hut) at Poolburn. 

Joshua’s 6 lb brown – a great achievement 
by such a young angler

... from Ian Williamson
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The Tumut River
… from Trevor Stow

The Tumut River is situated in southern 
NSW, just to the west of the Kosciusko 
Mountains and about an hour’s drive 
from the top end of the Eucumbene and 
Murrumbidgee Rivers. This beautiful 
river is a tail race, running out of 
Blowering Dam and could be likened to 
the Goulburn River in many ways. It runs 
downstream for nearly 100 kilometres 
before entering the Murrumbidgee River, 
and most of this section holds good trout, 
making it a paradise for anglers.

Access to the river can be challenging as 
much of it runs through private property 
and it is lined with willow trees and dense 
vegetation. Additionally, the high flows 
that often occur during the fishing season 
can make it difficult to access and fish. 
However, the good news is that the water 
temperature is very conducive to trout, 
and there are three operators running drift 
boats down the river.

When we booked our trip we chose to use 
Toms Outdoors and their young, but very 
good guide, Pat Ryan. The day started at 
8:00am at the shop before driving to the 
river and launching the boat. We were in 
the water by about 8:30am. After a short 
break for lunch, we finished up drifting 
back to Tumut at 4:00pm and had covered 
about 20 kilometres of river during that 
time. The breathtaking scenery and the 
thrill of catching trout made it a day to 
remember. We were particularly grateful 
for Pat Ryan’s expertise and guidance 
throughout the trip. 

During our trip we saw quite a lot of 
insect activity, including mayflies and 
caddis, but we did not see any surface 
activity. Pat informed us that we were a 
couple of weeks too early for rising fish. 
Consequently, we used a double nymph 

rig with an indicator. Tom’s Outdoors 
provided us with an American imported 
rubber drift boat which was ideal for the 
two of us together with Pat. These boats 
are very comfortable, easy to fish out of, 
and safe in this type of water.

The river itself was full of “seams” 
running away from the willows, rocks, 
and other obstructions. The drift boat 
was ideal as it could be positioned to 
drift alongside these seams as we ran 
our nymphs downstream. We ran 12 foot 
leaders and quite heavy nymphs, often 
with 3 millimetre beads.

It didn’t take long before we were into 
fish. The river holds both rainbows and 
browns, and they range in size from about 
½ pound up to 5 pounds. Typical fish were 
about 1 pound and in great condition. My 
boat partner Leigh caught a very nice 3½ 
pound brown which was our biggest fish. 
We ended up with about 20 fish for the 
day.

The cost of the drift was $800. If you 
love fishing, you won’t want to miss 
this experience. We had an amazing 
time and can’t wait to go back! Highly 
recommended for any fishing enthusiast!

In addition to the Tumut there are 
numerous other rivers within an hours’ 
drive from Tumut. As already mentioned, 
these include the Eucumbene and 
Murrumbidgee Rivers, but there are also 
several closer trout streams including the 
Yarrangobilly and Goobarragandra Rivers. 
It pays to do a little research, as some 
sections of these rivers are more accessible 
than others. Blowering Dam also holds 
good trout numbers, together with a good 
head of natives.
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Winner of the Day
… from Philip Bailey

Go back to the early 2000s and everyone 
was tying and using Czech nymphs. But 
with the advent of tungsten bodies they 
seem to have gone out of favour. 

There are now nymphs being tied in every 
hue and colour you can imagine. Nothing 
like natural invertebrates! 

I try to understand as much about the 
food chain as I can - lifting rocks and 
taking net samples, all with the aim of 
identifying the underlying seasonal aspect 
of trout and grayling food.

If you have the chance I would highly 
suggest you read two excellent books. 
The first is The Nature of Fly Fishing, by Dr 
Paul Gaskell, and Grayling on the Fly, by 
John Roberts. Both writers take the time to 
discuss the seasonal aspects of fish food, 
and the likely response of both trout and 
grayling. 

In John Robert’s book there is valuable 
information about 
the food of grayling, 
especially in relation to 
caddis larvae. Yesterday, 
while fishing for grayling 
I took the time to look 
under a few rocks. There 
were many caseless 
caddis in evidence, and 
recalling John’s writing 
about these being a 
staple food for grayling 
right throughout the year 
I decided to change from 
fishing a single beaded 
nymph and add a very 
light weighted caddis 
larva on a three inch 
dropper. Wham!! 

I then caught several fish in water where 
I would not have expected to have 
encountered them - in riffles. My two 
flies - the caddis larva and the point fly - 
probably weighed close to the weight of 
a tungsten 3mm bead. So this morning I 
decided to up my supply.

These flies are very light, probably 
equivalent to a 2.5 millimetre tungsten 
bead. I tied them on a Partridge CZ12 
hook.

In the photos below the top two rows are 
simple Rhyacophila nymphs in pale green 
(they darken when wet) tied very thin, 
and the bottom two flies are Hydropsyche 
nymphs which have been tied a little 
thicker. Yesterday the Rhyacophila 
nymphs won the day!

All worth trying, especially on pressured 
waters where fish are dodging a 
bombardment of tungsten crashing on 
their helmets. Enjoy!

Some of Philip’s lethal wet flies
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A Request
… from Philip Bailey

Craig Simpson talking mate Felix onto a good fish.

Can the members of the VFFA please 
help me?

In the late 1920’s and early 1930’s The 
Hardy’s Angling Guide listed, under 
Wet Flies, a pattern titled the ‘Carnforth 
Hackle’.

I am tracking down the dressing and this 
is proving fruitless here in the UK. But I 
know there are collectors of the Guide in 
Australia, and I am wondering if there are 
any pictures of the fly in the catalogue.

There are probably private collectors here 
in the UK too, but I’ve been unable to tap 
into them.

Could you reach out via the VFFA 
newsletter? They can contact me direct:

Philip Bailey 
email: philipbailey49@gmail.com



32 VFFA FEBRUARY 2025

FLY OF THE MONTH
The F Fly

Here is another fly that appeared in an earlier newsletter. The F Fly was 
our Fly of the Month in our March 2009 newsletter. But it’s a great fly and 
relatively easy to tie. 

It also travels under a few different names. In the VFFA June 2008 issue, 
John Philbrick gave details of a very similar fly – the CDC San Classic. 
Before giving the tying details of the F Fly, it might be worth reading 
some of the history and properties of CDC. 

So this fly uses Cul de canard, or CDC, feathers. Some of the notes on 
CDC tell us that CDC may be used for the tying of tails, bodies, wings 
and legs of an insect as no other single material may. Their versatility, and 
therefore their use to an enterprising tier, is unmatched. CDC feathers 
have inherent qualities that make the artificial fly look alive. By careful 
use of CDC the imitation fly will have wings that flutter, legs that tremble 
and gills that move within the current. 

The first CDC flies were tied back in the 1920s, but it wasn’t until the 
1980s that real international interest in the material was stimulated 
when the Slovenian, Marjan Fratnik, introduced his revolutionary F 
Fly. In the late 1950s, the Frenchman Henri Bresson coined the name 
‘Cul de Canard’ (duck’s bum) for his fly pattern tied with duck preen 
gland feathers. Some thirty years later, Anglo-Americans adopted the 
abbreviation CDC, and the new appellation has stuck and the term CDC 
has become almost universal. 
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Birds living near water have a preen gland, and the secretions from this gland, which 
are strongly water-repelling, are spread through the plumage when the birds preen 
themselves. Thus as well as being very light, CDC feathers are very buoyant, and flies 
tied with CDC do not need floatant. In fact, treating CDC dry fly patterns with floatant 
can ruin their properties and buoyancy. 

So how do we tie the F Fly? 

Materials: 

Hook: 	 Size 12 – 28, fine wire dry fly hook. (Sizes 14 – 18 are a good starting point)

Thread: 	Any colour to suit local mayflies or caddis flies. Colours used in  
	 descriptions given in textbooks and magazines include black  
	 and various shades of grey, brown and olive.

Body:	 In many references the body is simply the tying thread covering  
	 the hook shank. In other references dyed pheasant tail feathers  
	 or very fine dubbing are used.

Wing:	 Natural grey, white or brown CDC feathers.

Size:	 12 – 28, fine wire dry fly hook. (Sizes 14 – 18 is a good starting point) 

Any colour to suit local mayflies or caddis flies. Colours used in descriptions given in 
textbooks and magazines include black and various shades of grey, brown and olive. 

In many references the body is simply the tying thread covering the hook shank. In 
other references dyed pheasant tail feathers or very fine dubbing are used. 

Natural grey, white or brown CDC feathers. 

Tying Instructions: (for a body made using pheasant tail fibres) 

1.	 Fix the hook in the vice and run the tying thread along the shank from the eye to a 
point opposite the barb. Catch in four pheasant tail fibres with firm turns of thread. 

2.	 Allow the waste ends of the feather fibres to lie along the shank and cover them 
with thread to create an even base for the body. Apply a drop of clear lacquer. 

3.	 Leave the lacquer to dry until it is slightly tacky. Then wind the feather fibres along 
the hook shank, keeping the turns even. 

4.	 Continue winding the fibres to form an even body. Secure the loose ends with 
thread just behind the eye and trim off the excess. 

5.	 Take two or three small CDC feathers and place them together so that their tips are 
level. Catch them in as a wing with three firm thread wraps behind the eye. 

6.	 Position the wing low over the body, then trim off the excess feather with 
scissors. Secure with further tight thread wraps before tying off with a whip finish. 
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Fishing with intent

A Tasmanian stillwater on dusk
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The VFFA thanks our 
loyal sponsors in 2024

Bernard Holbery checking some gear Some snaggy Tassy water
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VFFA 2025 meetings & other activities

January  2025	
29  Wednesday	 First Council Meeting for 2025 – 6:30pm at the Kelvin Club

February  2025	
1 Sat – 9 Sun	 Tasmanian trip to Hayes on Brumby’s. 
	 Event coordinator – John Spragg (john@bellingham-marine.com.au)
20  Thursday	 General Meeting – 6:30 for 7:00pm, venue to be confirmed
	 “Liar’s Night” - where members report on their summer fishing
21 Fri - 23 Sun	 Mulwala Cod Fishing Trip 
	 Event coordinator – Simon Joel (simonljoel@gmail.com)
26  Wednesday	 Council Meeting – 7:00pm on Zoom

March  2025
2 Sun – 9 Sun	 VFFA trip to Taupo in the North Island of New Zealand
	 Event coordinator – John Spragg (john@bellingham-marine.com.au)
20  Thursday 	 VFFA members visit Millbrook Lakes
20  Thursday	 General Meeting – 6:30 for 7:00pm, venue to be confirmed
26  Wednesday	 Council Meeting – 6:30pm, venue to be confirmed

April 2025	
11 Fri - 13 Sun	 Annual Big River Weekend
	 Event coordinator – John Pilkington (jpilks@vicbar.com.au)
17  Thursday	 General Meeting – 6:30 for 7:00pm, venue to be confirmed
Fri 18 – Sun 20	 Easter 2025
30  Wednesday	 Council Meeting – 7:00pm on Zoom

May 2025
15  Thursday	 General Meeting – 7:30pm, venue to be confirmed
	 Speaker – TBC	
28  Wednesday	 Council Meeting – 6:30pm, venue to be confirmed

Millbrook Dates for 2025:

Thurs March 20, Wednesday June 18, Wednesday September 3, and Thurs October 2


